2010 2011 2012 2013 20:54 2015
Actual Actual Actual Budget Budget Draft _
Total Expenses 514,813.00 509,637.00 511,656.00 487,241.00  530,488.00 540,683.50
Total Revenue 515,151.00 523,465.00 512,235.00 487,428.00  530,134.00 540,724.00
% Change in Expense -1% 0% -5% 8% 2%
Expenses
General Services 368,180.00 378,248.00 372,594.00 376,375.00 420,878.00 427 .363.50
Ministry 4,095.00 3,330.00 1,804.00 2,900.00 4,975.00 5,000.00
Nurture 123,814.00  114,502.00 122,835.00 100,600.00  100,335.00 104,020.00
Witness 4,483.00 4,449.00 4,687.00 4,069.00 2,800.00 2,800.00
Meeting for Discernment 241.00 108.00 507.00 104.00 750.00 750.00
Priorities Working Group - - 379.00 323.00 750.00 750.00
Contingency 14,000.00 9,000.00 8,850.00 2,870.00 - -
Total Expenses 514,813.00  509,837.00 511,656.00  487,241.00  530,488.00 540,683.50
Income
Registration Fees 19,892.00 23,669.00 19,507.00 17,553.00 22,000.00 20,000.00
Trustees 17,467.00 11,223.00 10,924.00 12,281.00 29,650.00 36,500.00
YAFS Fund - - - - 7,065.00 -
Other 23,296.00 17,350.00 22,737.00 32,375.00 42,000.00 53,875.00
Income Subtotal 60,655.00 52,242.00 53,168.00 62,209.00 100,715.00 10,375.00
Covenant Donations
All Friends 56,400.00 56,963.00 52,100.00 50,200.00 49,750.00 43,360.00
Butternuts 6,410.00 6,060.00 5,325.00 5,696.00 4,000.00 4,411.00
Farmington-Scipio 62,952.00 71,960.00 68,460.00 68,436.00 70,381.00 71,846.00
Long Island 50,970.00 48,174.00 65,597.00 49,998.00 47,260.00 47,985.00
New York 70,813.00 80,325.00 68,986.00 72,488.00 75,361.00 77,852.00
Nine Partners 37,153.00 37,573.00 28,860.00 34,186.00 36,400.00 35,900.00
Northeastern 30,434.00 28,794.00 30,974.00 30,837.00 31,563.00 32,545.00
Purchase $0,130.00 90,450.00 88,750.00 65,410.00 €6,835.00 64,734.00
Shrewsbury&Plainfield 49,234.00 49,924.00 50,015.00 46,968.00 47,893.00 51,916.00
Covenant Subtotal 454,496.00 471,223.00 459,067.00  425219.00 429,453.00 430,349.00
Total Revenues 515,151.00 523,465.00 512,235.00 487,428.00  530,134.00 540,724.00

Notes 1. A portion of contributions related to FUM, FGC, FWCC, and the entire contribution to Oakwood
will be considered for funding from funds outside the Operating Budget.

2. The expenses related to the Sharing Fund Appeal will be funded from the Sharing Fund Endowment Earnings




I

afied

G102 ONILIIN ATHVIA HHOA MIN

SPCZHRICS LNAANISBRNG
voc'iey | el8'0cy | sig9.¢ $65°Z.LE 8¥Z'8.¢ 081'89¢ 89.'0.¢ SIDIANIS TVHINTD TVIOL
00Z'LE | 00T'LE 00Z'LE 00Z'LE 002'LE 00Z'LE 00Z'LE $OAG bdyoog/Biooy
ge0'282 | 9/8'662 | 129’652 8¥¢'052 96.°6¥2 6.0'2¥2 OrT 6vC [auuoslad [8jo ],
00t 00v 128 £ee 60E ZLe L6Z Hoddng Jasjunjop
05/ 000l GOE 189 699 286 BES Juswdojaas( Jeis
- G95'0Z sjjsusg g Aieeg SAvA
000'09 | 00072 §99'vS £68'0F Z78'9r yee'Sh 67L'Gy sosuadx3 pajeey ebep pue Aejeg
oov'sz | 168'%2 0St've L68'¥e 0S¥'ve S6l'ce 180°€T sabepy, AINOH 1e1S
9.4'00z } 020'62L | 02008t 06G'/L21 9ZG'e/1 98.'CLL 08E'6.1 salees yels
jJ2ulosiady
00£'19 | Z€2'09 ££0'eS 26667 182’85 L12'95 vel'lb suoleIad 8040 B0 L
000'} 00Z'L 00Z'L £56 #00'S z/0'L 525 juswidinb3 8210
006 . [sz¢e - 06S OLL 00S - uonejnsuoy JaINAWo)
coo'ol [ 009ZL 16 116/ vl 659'6 /29'9 BT
008'L 005l TLl'L 686 - - 1S UiSL © ssmmn
060’2z | Zog'se 55.'v2 GG0'Ee ¥E.L'62 0/£'0€ L1G'Fe 1S UiS1L @ Jued
0005 0s8'y 980'G ¥29'v 18L'% £oL'Y GLl'y Bj|2iqiun ‘doid ‘qel| ‘@G :9oueinsu)
0002i |o0672L ££6'01 $98'L1L 08F'ClL L0l 969'01 $89sUadx3] SANEASIUIUPY
suojlelad(y @10
asuadx3 a0
8¢z'6Z | 026'%2 996'SZ 16/°2¢ £22'CE £oL'eg 6/G'/€ SBJIWWOY [8j0 |
820'F 00G°L Z5Z°L - - sapiwwo) swdopnsg
000'0L | 0ZZ'6 £6€'/ 01101 G6Z'6 9/¢£'¢ 785'6 S8]IWILLIOY) SUOISSeg
- - 0052 0052 0052 0052 000'E 17 [2OLIOISIH "SP14 O} "qUIUCD) SPIODDY
00Z 00z - - - 00€ £/5 BuleuwoN
0006l | 000'%L LZ8'¥L P02 gir'Le 186'\LT YTy ve SUONEOIUNLILIOY)
j SgaIUWIOD
009’8l | 0GL'® 6¥E'9 182’8 CLL'B £20'G 609'S ETERYEEN
- - 000'L 000 G6L'S - - -PUN UONEZI[ENDT JO} UOISIAOIH
000'GL | 0SSE G/G'C G/0'¢ 060'¢ G/0'C G/0'¢ ypny
0092 0092 0P'L G/0'C 96,2 086'l 1062 asuadx3 s1a00 WAAN
000°L 0002 423 L LZL 44 £e [9ABIL pue asuadx3 [eleus)
asuadx3g uofoeg
SasUadx3 "Alog [elaUlD)
v2L'ors | sLEles | szviisy 98221 gop'eZs 051°G1S 920015 lejor
§/8'¢5- | 0002F GLE'ZE 181'22 05g°/1L 962'¢¢ 118V IEIe)
- 590°Z - pund S4vA
00598 | 059'62 182'Z1L #28'0l £TT' L1 19v'LL 16921 SR
000'0z | 000'ze £65'/1 2056'61 699'Ce 6861 £20'¥2 s9a4 uoljensibay
8re'oey | 00s'osr | Z12'Sey 890'65¥ A YA S8Y'¥SP 62E'85Y aWodU Buasy
. SNUIADY
Help 6102 pebpngy|oz] [enioe £10z | 1en)de 2102 | 1enioe 10z | [enyde 010z | [emoe 6002
139aN8 L4vda




G102 ONILIIN ATHVIA HHOA MIN

SIX2H_IaS L INAANIREPNG

000°'s 6l6'Y 006'Z v08'L 0£e'e S60'Y 686 AYLSININ TVLOL
00y Siv'Y 5052 5.1 ST e GBL'E 02.'8 swelboid [ejo
00S 00S 00l Ga¢ LGE 867 - WSoey UO dnoIs) yse |
Q0L 001 - - - - - SU0ISSSS A B dIUSIOAA
0S. 05/ - {0]0)4 - 061 - dnoJe) BUBIOA, 2InUNN [enjLidg

- - - - §/9 - - SSIAPY 19JSILIIN UO J10UN0Y) 0} doyy

- - - - - 001 000'L uonejisip bunasyy o) UCISIAOIg
0sz'L 052t 122') - 0sZ'L Q06 006 VUBI/UOY s, 10)sBd

- - - - - - - 1sissy welbold Bunsspy
002 00¢ - - 00l {44 0S¢ aled jeloised 9 AlsSIUIN
009 G/9 8.5 69¢ 69E 298 - ucljeulojsuel | jo1juo)d
008 008 009 009 005 005 008 Japes Apnig 9|qIg

- 002 - - - GeY'L 0L4'G SSPIUIUCT) JUssduBADY

swelboid
00L 005 S6E 0% g8 00t [ZAN] asuadxg uonIag gsuadx3 uoieg
sasuadxg ASIUpn
3elp 102 :mmm_nwrom [enjoe 102 | [enjde Zioz | fen3oe LLoZ | 1enjoe gLoZ |1en1oe 6002
_
1394ang L4ved




abed S|X"ZYeIAS LIWAANISERNG
020'v0L | geg‘001L | 0OS'00L G882zl Z0S'pLL ¥L8€ZL g00°'szl FUNLYNN TVLOL
05’z |os2'Lz Tll'9/ 9¢0'68 Z98°06 0606 0£2'66 SUCHEBUO/SUOHEIO|IY |10 ),
- - - £l 05t 0G5l 051 $S3UBIEOYLET
- - - - - - - AUBPIsSDY Ul spusil4 mc30>
000'99 | 00G's9 Z20'sS 00069 G6.°69 00059 0£0'69 3sSNoH [|omod
- - 000'9 66G'/ 005'8 00S'6 000°LL JOOUDS poomyeQ
- - - - - 051 051 53Y2iNyJ JO AYUNWLo) SAN
- - - - - 051 051 $aYaInyy 4o jIouno) N
0GL 051 051 - 051 0Si 051 SuiaoucyH P LG Spusli
051 051 061 JFA] 051 051 0GL SEOLISWY &Y} JO UORO8S DDA
000°L 0001 0002 1/8'2 G0L'E 00F'E 008'S SIPIWIWOY PHOAA SPUSILIH
oGl . 051 oSl LZL 0S1 05l 009 sday pJjecg PUOA PIE NN
051 061 05l Zey 005 005 002 [EIUUSL] O} PUBYY PLOAA PIE-INNL
005'Z 0062 000'S OLED 9019 008'9 0002 Bunesiy peliun spualig
0057 0052 000'S 0LE'g o0L'9 008'9 000’/ 90UBIBJUOY [BIBLDE) Spuall
03} 051 0S1 2L 051 061 051 ucIEaNP3 Uo {Iounoy) spuslid
suceuUCq 3 SUCEI||Y
Ger'ol Gg/'/ LSE'y SB6'Y G/e'e 96€°/ £69'2 S29juUI0ddY [B)o |
- - - - 051 - 0% BupsoH [euoibay DOM4 10} UOISIAGIg
006 006 006 65/°L 006 059 006 Bulaies PO DDMA JO UOISIAGIJ
040'% GEY'L - - S61 000°L 98g'L sBussiy UoNPeS DDMI
0SS 0SS 055 ZZv 005 005 00S SUOISSaS [BlUUB | NN 10} UOISIACLY
008’ 005’ 1181 2522 8eg Siv'P 058'¢ aAljejuSsaIday pleog N4
ooF'L 00v'L ¥26 295 Z60'L €1/ 2001 SBPUWILLOY |_HUBD DD
. soauoddy
058’8l | 008'gL S00'6L 959'02 9/6'6L 51522 61561 SSONILWOCT) (BIO]
052 052 - o9ZL 801 - - SOJHWIOY UYINOA
0% 0§ - 0/+'0L - 00F - BJUBPISaY Ul SpUdLI{ BUNOA
059 059 069 008 008 008 gLl SUJSOUOD) NPy BunoA
00¥'9L | oseal 8/2'91L #8S'v L LLE'9lL $89'/1 oLe'gl Aeg sl Buneaiy Aues A soiunp
005°1L 005"} 9G8'lL 8/9'C 962 069'¢ 0zZL'L Buiuue|d BupssiiAiies, soiung
R B 22 - - - - SSPWWOY DDOMAS
mmwﬁ_EEOO
0002 0002 Zly oyl 68T €6/ £85°C UOIJ3g [E)0 L
00¢- 00E - - o 171 £6Y 19€ Alelgi7 801nosay WAAN
004'L - Joos'L Ziv 001 Z9l 00¢ 9912 asuadx3 uonoes
. e wwcmaxm uonoag
— ) . sasuadxg ainunN
elp 6102 pebpnay1oz| 1enioe ¢L0z | 1enoe gL0Z | [BNIO8 L0z | [ENISE 0L0Z |JENIoE 6002
139an9 14vyda

S1L0Z ONLLIIN ATHYIA MHOA MIN




14

obed i zaeIqs LINAANISBONS
00t '¥L 00F'vL | 2ol
0009 0009 Aennpy Aspu wos UoHNGLIUDD PCOMIED)
000'L 000°L SBLISIUIA PHOAA WOIE UONGUIUCY DDA
0052 005°¢ SALISIUIN PLIOAA Wod) SUOHNALIUOY NS
00S'Z 006'¢ A2|PUTT WO JUGT) [BJAUSE) SpUatly
spung o} buikjddy uo Jaga
00r'Z 0¥’ Mopuz pund aseyg/asusdxg pund ameysg
. ] SPUn4 0} PaAoy suonnquUiuod
6/8'¢cS 000'ZY 2101
S/E0F | 000'FE stiojeucq {enpinpy]
000's - pund3eBpng 6102
0002 0062 2INQUIUOD SPUBLIJ/ALIOU] JSaiou|
005’9 000'8 uIpYy JUeis
$821N08 I9YJ() - dNUIASY
Lt LZL S8l 085 8T8'E) €8 Sl sasuadx3/enuaAsy
¥89‘0rs | 88t°0¢S \WZ'isy 958°'L1g 1£9'60S £18'vLs £16'605 sjuswesingsiq [ejoL
- - 0.8°C 058’8 000'6 000'%L 29l Kouabunuo)
052 052 £2e BLE - - - dnoig BupIop SeiHIolLd
0s4 gL 0l 206 801 304 9es JuaLlUaIIs|q 10j Bunasl
0082 008 690°Y 189V [Hiaa £ar'y 865 SSANLIM IVLOL
- - 692'C rye'e S0E°C 862'C 8E6'C pund Buyeyg uBleduiz pun bupeyg
0091 009'L - - - - - SUO|lEuoq SUCNBUO(
00§ 00% - - - - - sosuadxg ssjuoddy $98UDAXT a8)uI0ddy
00, 004 - - - - - SIBPILLLIOY [B10] [seaniwwon ey |
N - - - - - SISV PUCAA
- - - - - - 3SNOH uuad WEIIAA
- - - - - - “Buneys by
- - - - - - suoslld
- - - - - - SUJB0UOY) 80Bdd
- - - - - - sliefy uelpu|
- - - - - - suJasUO) Yoelg
- - - - - - Jequng uolbuuleg
- SS9l
- - 0081 uciiEonps Iaxent) Uelalog
- - - £Ve'C ¥ri'e G8L'Z 619 uonoag [ejol
- 008’ SaIWWo) BuieuIpioo)
- uonoag
uoloeg
Hep G102 m_wmw"..nwwom [ENIOE €102 | fen3oe Z10z | 1enjoe 1oz | 1enoe 0102 [|1enioe 600z Sasuadx3 SSaUNA
139aN8g [4v€d

SL0Z ONLLITN ATHVYIA MHOA MIN




NEW YORK YEARLY MEETING
OPERATING BUDGET 2015
NOTES

A. Revenue:

1. Covenant Donations

1. 59 Monthly Meetings responded to the request for 2015 Covenant Donation. Two
did not provide a Covenant Donation amount. Some Meetings may make an
additional donation if possible

* 3 Meetings did not respond, their 2015 Covenant Donation was assumed to be the
same as the 2014 Covenant Donation

* The fotal assumed 2015 Covenant Donations for the 2 that responded and gave no
amount and the 3 that did not respond is $23,600.

* The draft budget provides 3 contingencies for this amount equal to approximately
50%+ (Excess of Revenue over Expenses, 2015 Budget Fund, additional Covenant
Donations).

o 33 Meetings increased their Donation over 2014
18 Meetings kept the same Donation

e 6 Meetings decreased their donation

2. Registrations Fees - Based on 2013 and 2014 YTD

3. NYYM Trustees
$10,000 of the estimated $15,000 fee for the Consolidated Audit

¢ Insurance at $9,000

+ $15,000 from designated funds

e $2,500 for YAFS

4. Other:

¢ Grant Administration $6,500
e Interest Income $2,000

¢ Individual Donations $40,000

B. Expenses: Address 3 Of the 4 initiatives outlined in the Covenant Donation
request: Implement Vision, begin COI increases, YAFS into Operating Budget

1. General Services:

+ Consolidated Audit estimate of $15,000

Development Committee at 10% of Individual Donations

Insurance includes all insurance

Rent: stable for 2015, increase likely for 2016

Salaries includes YAFS and COl increases (YAFS line item to 0)

Benefits includes impact of increased salaries and elimination of contingency in
2014 line item of $14,000. Some portion should be available for 2015 Budget Fund

o

. Ministry Section |
Funds for Advancement are provided from YM Managed Funds

3. Nurture Section

« FWCC Section of the America travel, hotel and registration

Additional FUM and FWCC contributions through World Ministries Fund
Additional FGC contribution and Oakwood contribution from Lindley Murray Fund

[ 3

BN

. Witness Section




C. Comments to Financial Services
-« e 'We have not been able to understand how the 3 75% was arrived at (specifically)
- . --and how it will be spent. Therefore we are defering decision until after Fall

Sessions.
¢ . We are witholding a portion to protest FUM’s hiring practices until they treat LGBT
equally
- . We are losing friends and the ability of the remaining Friends to contribute is
decreasing

© o . We experience joy and gratitude and a willingness to speak truth and to struggle

. together. Our increased donation reflects this sense of confidence and hope

e We reluctantly need to reduce our gift to NYYM in fiscal 2015 by the amount that
our budget has decreased.

. We will keep our Covenant Donation at last year’s level but may increase our
donation if funds become available.

. We are doing fine and will make a 5% increase in our Covenant Donation

. We appreciated the information and the intent that accompanied the Covenant
Donation

. Because we increased our giving already this year, we do not see our way to
giving more at this time. If way opens we will try to do that.

. When considering a request to increase the covenant donation, having a figure
based on 3.75% was also helpful. Biessings and prayers that together we will
“‘come down in a place just right”

. One of the reasons for the requested increase was to “restore funding to the per-
2008 level’ Since our Meeting didn’t cut our level of support there were
sentiments against this increase. However we agreed to the 3.75% increase. We
hope you have success with meetings that did cut, will be holding you in prayer on
the 7t day.

. We takes the financial needs of the NNYM seriously, holding them in the Light
and will weigh the matter (of an increase) with care.

. Our priorities for the Yearly Meeting Budget are to support young adult programs
and increase salaries for staff.

D. Notes from Budget Saturday

Friends gathered at Budget Saturday reviewed projected income through
Covenant Donations and other sources. We were able to meet several of the goals
articulated in the report from Financial Services sent with the request for an increase in
Covenant Donations, but not others, and still maintain a balanced budget. In weighing
the first of those four initiatives, being attentive to the Statement of Leadings and
Priorities, those gathered had a deep and meaningful period of worship on how the
Leadings and Priorities might be reflected in the NYYM budget. Messages were
especially concerned on strengthening the relationship between the Monthly Meetings
and the Yearly Meeting.

Because the Leadings and Priorities were only approved in July, few committees
have met to discern how the Leadings and Priorities will guide their work The YM clerks
and Coordinating Committee clerks are working together with the Yearly Meeting
committees to approach implementing the priorities throughout their areas of
responsibility. It is at the committee level that most implementation planning rests,
including the financial aspects However in a few areas the Leadings and Priorities are
already being implemented:

¢ Changes are being made in the allocation of Yearly Meeting staff time, so that staff
work plans are now more reflective of the Leadings and Priorities.

* Powell House has programs both at Powell House and “on the road” which already
address many of the Leadings and Priorities. The draft 2015 Budget includes an
increase to the Powell House donation to better support this work.



¢ The Yearly Meeting Trustees are reviewing the trust funds to ascertain how the

fund income can be used to implement the Leadings and Priorities.-

¢ The draft 2015 Budget increases the amount in the line item for the audit to assust

in implementing the Leadings and Priorities The bulk of the audit expense for
the newly consolidated audit will be paid by trust funds reflected in the revenue
section of the budget

+ Sessions Committee asked for a modest increase in their budget, and plans to use

this increase to highlight the first two priorities as the theme of summer sessions,
2015.

.Financial Services Committee expects that committees will be preparing
implementation plans during 2015 so the plans will be available to incorporate into the
2016 budget.

One Friend reminded those gathered at Budget Saturday that NYYM is in the early
phase of recovery from turbulent financial times. NYYM'’s financial condition seems to
have stabilized and revenue has begun to increase modestly. Many proposals for
implementing the Leadings and Priorities will only be possible with a stabilized budget
and some proposals will require increased revenue. In this regard Friends were
encouraged to learn that the Development Committee has been successful in
increasing individual donations by 50% in the last year






